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Monthly  Report 


State  of  the  Union 


To  All  Fellow  Employees: 

"Cast  thy  bread  upon  the  waters:  for 
thou  shalt  find  it  after  many  days." 

This  biblical  admonition,  found  in  Ec- 
clesiastes,  has  as  much  modern  signifi- 
cance as  it  had  centuries  ago. 

It  means  simply  that  for  every  little 
extra  bit  of  effort  we  put  forth  we  will 
get  that  effort  back  many  times  over. 

And  nowhere  is  the  admonition  any 
truer  than  in  a  business  where  dealing 
with  people  is  the  primary  concern. 

That  point  was  brought  home  to  me 
forcibly  again  while  browsing  through  a 
recent  issue  of  "Motorman,  Conductor 
and  Motor  Coach  Operator." 

An  article  entitled  "Bus  Driver  a 
Bard,"  told  the  story  of  Emanuel  (Ed) 
Schaffer,  an  operator  in  St.  Louis. 

Ed  is  a   poet   and  he   has   just   had   a 

volume  of     poetry     published     largely 

through  casting     his     bread     upon     the 
waters. 

And  the  remarkable  thing  about  the 
story  is  that  the  cost  of  printing  the  book 
was  paid  for  by  Ed's  passengers.  Mainly, 
because  Ed  gave  that  little  extra  service, 
that  smile  which  makes  real  friends. 

But  let  Ed  tell  how  he  feels  about  his 
passengers: 

"It  gets  into  your  blood  .  .  .  picking 
them  up  .  .  .  saying  hello  .  .  .  watching 
that  flashing  smile  of  victory  .  .  .  when 
you  wait  for  them  .  .  .  and  they  figure 
they  have  just  received  a  million  dollars 
worth  of  attention. 

"Don't  misunderstand  me.  I  get  grumpy 
as  well  as  the  next,  but  I  try  to  control 
facial  expressions  .  .  .  and  the  words 
that  may  come  out  of  my  mouth." 

We  have  many  who  are  just  as  courte- 
ous as  Ed  Schaffer.  Are  you  one  of  them  ? 
If  not — then  you  are  missing  the  real 
joy  of  living. 
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Your  Local  682  Correspondent  Says: 

One  good  way  to  keep  from  getting 
in  a  rut  is  to  take  an  active  part  in 
something  .  .  .  keep  your  mind  occupied. 

For  instance,  here  at  Fort  Wayne 
Transit  we  have,  first,  our  work,  then 
the  Employes  Club,  the  Employes  Federal 
Credit  Union,  Local  682  and  a  number  of 
other  activities. 

Let's  all  become  interested,  get  behind 
our  activities  and  help  promote  them. 

To  get  the  ball  rolling,  here's  an  invita- 
tion to  take  an  active  part  in  Local  682. 
You  know,  going  to  union  meetings  is 
something  like  going  to  church:  You 
don't  have  to  go,  but  if  you  do,  you  feel 
so  much  better  about  it. 

An  informed  person  is  an  intelligent 
person.  So  come  up  to  the  next  union 
meeting  and  really  have  an  evening  of 
enjoyment. 

Don't  miss  the  1954  report  on  our 
pension  plan.  Our  trustees  have  done  a 
marvelous  job  of  investing  and  handling 
your  money.  If  you  haven't  seen  the  re- 
port, ask  the  union  officers   about  it. 

See  you  at  327  West  Berry  St.,  Union 
Hall,  next  meeting. 

Our  Auxiliary  Correspondent  Reports: 

The  February  11  meeting  is  scheduled 
for  the  home  of  Juanita  Berryhill,  with 
Clara  Lang  as  the  assisting  hostess.  The 
March  11  meeting  will  be  held  at  the 
home  of  Verta  Horner,  with  Irene  Blom- 
bach  assisting. 


Overheard  on  the  Bus 


"Darling,"  said  the  young  man,  "there 
are  three  reasons  why  I  hesitate  to  ask 
you  to  marry  me." 

"What  are  they?"  she  coyly  asked. 

"Well,  first  of  all,  I  haven't  much 
money  .  .  ." 

She  quickly  stopped  him  with  her  reply: 

"Never  mind  the   other  two  reasons." 


5th  Anniversary 


Credit  Union  Elects  New  Officers 


DIRECTORS  Russ  Kreig,  Fred  Reinking,  Floyd  Berryhill,  Burl  Smith  and 
Don   Swank.  Erv   Firestine   and    Manfred   Sweeney    not   present   for    photo. 


At  their  annual  meeting  Jan.  24,  mem- 
bers of  the  Fort  Wayne  Transit  Em- 
ployees Federal  Credit  Union  celebrated 
the  organization's  fifth  anniversary  by 
voting  a  whopping  big  6  per  cent 
dividend. 

Members  also  renamed  all  officers,  in- 
cluding Floyd  Berryhill,  president;  Erv 
Firestine,  vice-president,  and  Fred  Rein- 
king,  secretary-treasurer. 

In  addition  to  the  officers,  other  direc- 
tors include  Russ  Kreig  and  Manfred 
Sweeney,  newly  elected  to  two-year 
terms,  and  Burl  Smith  and  Don  Swank, 
carryover  board  members  for  another 
year. 

Maurie  Holt  and  Neil  Shober  were 
named  to  two-year  terms  on  the  Credit 
Committee,  with  Ed  West  as  the  carry- 


over member. 

Laurence  Stokes  is  a  carryover  mem- 
ber on  the  Supervisory  Committee,  with 
newly-named  members  being  Chet  Graf- 
fis,  Max  Castator  and  Claude  Wheeler, 
alternate. 

The  6  per  cent  dividend  figure  was 
based  on  the  annual  audit  of  the  books 
which  showed:  175  members  at  the  end 
of  1954,  with  235  average  payroll  deduc- 
tions a  month;  133  loans  made  during  the 
year  for  $37,287.06. 

Since  its  organization  on  Oct.  4,  1950, 
the  Credit  Union  has  made  527  loans  for 
a  total  of  $139,410.40.  The  dividend  rate 
the  second  and  third  year  was  AVc ,  then 
4.59c  the  fourth  year.  Earnings  climbed 
from  4.65%  the  second  year  to  l.lA'/c 
last  year. 


6th  Anniversary  Issue 


Transitalk..  Diary  of  FWT  Events 


With  this,  its  37th  issue,  TRANSITALK 
looks  back  on  six  years  of  bi-monthly 
publication  and  starts  the  New  Year  in 
a  spanking  brand  new  style. 

And  while  the  appearance  may  be  dif- 
ferent— and  one  we  hope  you  all  like — 
Transitalk  will  continue,  as  in  the  past,  to 
be  written  by,  for  and  about  the  family 
and  friends  of  Fort  Wayne  Transit. 

Two  columns,  appearing  in  every  issue, 
are  Don  Walker's  Monthly  Report  in 
which  our  president  keeps  us  posted  on 
our  company's  progress  and  problems, 
and  State  of  the  Union,  with  Floyd  Berry- 
hill  as  the  anonymous  682  correspondent. 


•*v„ 


Lantz,  McConnell,  Walker 

All  of  the  highlights  in  our  company's 
history  have  been  recorded  during  the 
past  six  years.  Here  are  some  of  those 
highlights: 

Jan.,  '49 — Our  first  issue  featured  a 
naming  contest,  with  all  FWT  personnel 
eligible.  Dick  Lantz  won  a  $50  Savings 
Bond  for  his  "Transitalk"  entry.  Other 
firsts— birth  of  the  FWT  Employes  Club, 
with  Prexie  Howard  (Pat)  Howey  "fol- 
lowing Harry  Truman  into  office  by  just 
3  days,"  and  announcement   of  the   new 


Retirement  Plan.  Since  that  first  issue 
Transitalk  has  reported  on  27  men  who 
have  retired  with  annuities  under  the 
plan. 

May,  '49 — New  Group  Insurance  Plan, 
including  dependants  protection,  an- 
nounced. It  has  since  paid  benefits  of 
more  than  $63,000.00  to  our  people. 

Dec,  '49 — New  Safe  Driver  Award  and 
Bonus  Plan  put  into  effect  to  pay  cash 
dividends  to  operators  with  outstanding 
safe  driving  records. 

May,  '50 — Mobile  radio-telephones  in- 
stalled in  cars  and  trucks. 

Dec,  '50— FWT  Employes  Credit  Union 
established. 

Oct.,  '50  —  Pocket-size  printed  bus 
schedules  issued  Oct.  8. 

Jan.,  '51 — FWT  assumes  car  card  sales, 
formerly    a    leased    sideline. 

Mar.,  '51 — Employes  Civic  Contribution 
Fund  established,  with  one  drive  covering 
everything. 

May,  '52 — New  route  number  signs  put 
on  front  and  rear  of  vehicles. 

May,  '53— Plans  for  new  FWT  home 
announced. 

June,  '53 — For  the  first  time  since  1947, 
we  carried  more  passengers  than  in  the 
same  month  of  the  precering  year. 

Sept.,  '53 — Construction  starts  on  Lees- 
burg  Road  home. 

June,    '54 — Moving    Day    to    Leesburg. 

July,  '54 — Report  on  "Big  Blow"  wind- 
storm of  July  20. 

The  above  merely  hit  the  high  spots 
as  each  succeeding  issue  of  Transitalk 
recorded  the  history  of  our  company  as 
it  was  made. 


7th  Annual  Banquet 


J 954  Club  Officials  Welcome  New 


With  a  record  year  behind  them  in  both 
membership  and  activities,  1954  officers 
of  the  FWT  Employes  Club  were  honored 
at  the  annual  club  banquet  Jan.  15  at 
the  Chamber  of  Commerce. 

The  retiring  officers  were  Harold 
Wible,  president;  Harry  Horner,  vice- 
president;  Ed  Vonderau,  treasurer;  Jim 
Patton,  secretary,  and  Ed  Bardon,  Al 
Christoffel,  Bud  Gallmeier,  Dick  Gordon, 
Eva  Lloyd  and  Don  Moore,  directors. 

Their  final  fling — the  banquet — was 
attended  by  more  than  150  members  and 
guests  who  enjoyed  the  beef  tenderloin 
dinner,  a  floor  show  and  dancing  to  the 
music  of  Woody  Neff. 

Congratulations  also  were  in  order  for 
the  newly  elected  president,  Ed  Fuhrman; 
Bob  Gonser,  vice-president;  Walt  Alfeld, 
treasurer;  Edith  Aikins,  secretary,  and 
directors — Kenny  Blombach,  Tom  Grabow- 
ski,  Bill  Jackson  and  Jack  Schwartz, 
transportation;  Max  Castator  and  Dick 
Rider,  shop  and  maintenance,  and  Vergil 
Black,  general  office. 

Remember  these  names  —  if  they 
haven't  tackled  you  for  a  1955  Club  mem- 
bership yet,  look  them  up,  tell  'em  you 
want   one   now   at  the   bargain   $3   rate. 

You  just  can't  hardly  get  bargains  like 
this  no  more,  hardly — 

Tentative  Club  Social  Calendar 

February — Wednesday,  the  16th,  Roller 
Skating  at  Bell's  Rink. 
April — Square   Dancing. 
May — Bingo. 

August — Ice  Cream  Social. 
September — Weiner  Bake. 
October —  ( Surprise ) . 
November — Square  Dance. 
December — Christmas  Party. 
January — Annual  Banquet. 


ABOVE:  Ed  Vonderau,  Jim   Patton, 
Harry    Horner    and    Harold    Wible. 

BELOW:  Edith  Aikens,  Ed  Fuhrman 
Bob  Gonsor  and  Walt  Alfeld. 
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theone 
about  the 

Traveling 
Salesman 


The  passenger  was  wearing  that  special 
out-of-town  salesman  frown  that  always 
leads   to   a   question. 

The  question  came  as  he  studied  a 
slip  of  paper  clutched  in  his  hand: 

"Is  this  the  bus  I  take  to  Parkview 
Hospital?" 

Well,  this  West  State  bus  was  rapidly 
taking  him  in  the  wrong  direction. 

Realizing  that  verbal  instructions  with 
strange  street  names  would  only  further 
confuse  the  stranger,  the  operator  pulled 
up  at  the  next  corner  and  wrote  out  these 
instructions: 


"Cross  street.  Take  bus  back  downtown 
(Calhoun).  Cross  Calhoun.  Take  East 
State  No.  6— off  at-Randallia." 

Our  passenger  not  only  found  the  hos- 
pital but  we  got  this  note: 

"I  was  so  overwhelmed,  I  forgot  to 
thank  the  operator.  But  I'll  never  forget 
Fort  Wayne  and  his  kindness.  A  brass 
band  and  red  carpet  couldn't  have  made 
me  feel  better." 


Any  resmeblance  between  this  story 
and  a  true  story  is  absolutely  intentional. 
It  really  happened! 
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State  of  the  Union 


Your  Local  682  Correspondent  Says: 

Did  you  ever  sit  down  and  review 
what  you  accomplished  over  the  past 
year  ?  You  know  sometimes  facts  are 
hard  to  face  and  when  we  review  our 
last  years  operation  the  facts  could  look 
a  lot  better! 

I  wonder  how  many  of  you,  after 
reading  the  company's  financial  state- 
ment for  1954,  said  to  yourself,  "What's 
the  use;  there's  just  no  hope."  Perhaps 
you  became  a  little  discouraged  .  .  .  Well 
now  let  me  tell  you,  it  could  be  worse! 
After  all  we  are  still  working,  all  trying 
to  do  our  bit.  And  being  an  optimist  I 
would  say  1954  is  to  be  our  worst  year. 
From   now  on  things  will   get  better! 

Someone  asked  me  what's  to  become  of 
us  bus  drivers,  mechanics,  and  others  in 
this  business  .  .  .  Well  I  remember  as  a 
boy  we  had  old  oil  lamps.  Then  the  elec- 
tric light  came  along  and  out  went  the 
oil  lamp;  now  they  are  being  sold  as  an- 
tiques. The  automobile  wiped  out  the 
buggy  works.  The  tractor  put  the  work 
horse  in  the  zoo.  The  old  shantie  near 
the  orchard  has  given  way  to  the  modern 
bath.  But  to  save  my  life,  I  can't  remem- 
ber when  there  wasn't  a  mule  driver, 
street  car  conductor,  motorman  or  bus 
operator.  We're  always  going  to  be  here! 

I  prophesy  that  the  need  for  public 
transit  will  become  more  and  more  im- 
portant in  the  future.  Now  that  autos 
have  us  almost  strangled,  there  will  have 
to  be  ways  of  carrying  more  people 
faster   and   safer! 

Oh  our  equipment  may  change,  as  it 
has  in  the  past.  And  we'll  have  to  adjust 
ourselves  to  the  situation  ...  I  wonder 
what  transportation  will  be  like  in  1980? 

Perhaps  there  will  be  cables  along  our 
route  above  the  roof  tops.  On  these  cables 
will  run  tube  shaped  cars  and  passengers 


"We  hardly  ever  use  our  car  since  we 
found  how  convenient  it  is  to  ride  the 
bus!" 

DSR  Reporter,  Detroit 


will  board  them  by  means  of  an  escala- 
tor. At  certain  line  junctions  there  will 
be  spare  tubes  which  we  pick  up  and 
telescope  right  on  behind  when  the  first 
tubes  have  been  filled.  As  we  unload  we 
drop  these  extra  tubes  off  along  the  line. 

Passengers  wanting  off  push  a  button 
opposite  their  street  name  and  the  tube 
will  stop  automatically.  We'll  have 
trouble  for  a  while  because  these  tubes 
will  travel  so  fast  people  will  be  past 
their  destination  before  they've  had  time 
to  push  their  button. 

What  say?  .  .  .  You  don't  think  they 
need  operators  for  such  an  automatic 
operation  ?  .  .  .  Well  now  who's  going  to 
watch  to  see  if  people  put  in  the  right 
fare  ? 

That  darn  alarm  clock!  Sure  was  a 
short  dream.  But  here  I  am  ready  for 
work  .  .  .  "Good  morning  Dick,  what  have 
I  got  for  today?" 

"Sorry  Floyd,  your  runs'  been  taken 
off." 


1954  ANNUAL  REPORT 

To  All  Fellow  Employees: 

There  are  two  ways  to  look  at  FWT's  financial  statement  for  1954  which  is 
charted  for  you  on  the  following  pages.  One  is  to  look  strictly  at  the  figures  and  the 
rather  discouraging  story  they  tell;  the  other  isto  look  at  reasons  behind  these  figures, 
analyze  them,  and  to  find  hope  in  the  lessons  learned. 

In  a  nutshell,  our  profit  this  year  was  just  1.8  per  cent  —  the  lowest  in  many 
years  and  actually  not  enough  to  cover  dividends  to  our  shareholders,  whose  savin^'^s 
make  this  company  possible.  These  are  the  raw  figures.  Now  let's  take  a  look  at  the 
dark  and  the  bright  spots  in  the  annual  report  picture: 

First  of  all,  why  was  it  bad  in  1954? 

1.  There  was  a  sharp  decline  in  transit  riding  generally  as  more  and  more  people 
turned  to  automobiles.  Actually,  our  passenger  losses  were  lower,  percentagewise, 
than  many  other  comparable  transit  companies. 

2.  Widespread  industrial  layoffs  in  Fort  Wayne  cut  down  materially  on  the 
number  of  industrial  workers  riding  transit. 

3.    The  novelty  of  television,  still  new  to  Fort  Wayne,  kept  lots  of  former  passengers 
at  home  in  the  evening  and  on  weekends. 

4.  We  had  some  abnormal  expenses  due  primarily  to  the  cost  of  moving  to  our 
new  building  and  repairing  damage  wrought  by  the  worst  windstorm  in  Fort  Wayne's 
history  last  July. 

5.  Traffic  congestion  slowed  us  to  a  crawl  downtown  and  in  other  areas,  in- 
creasing our  operation  costs  and  decreasing  our  sales  appeal. 

And,  what  were  the  bright  spots  in  the  1954  picture? 

1.  We  have  been  able  to  cut  our  operating  expenditures  considerably.  Part 
of  this  is  due  to  increased  efficienices  within  our  new  shop  layout. 

2.  A  new  power  contract  lowered  the  cost  of  our  electric  power  supply  and  a 
new  bulk  propane  tank  cut  down  considerably  on  motor  fuel  costs. 

3.  Daytime  weekday  riding  held  up  very  well  and  during  some  months  improved 
in  1954.   Passenger  losses  were  almost  entirely  at  night  and  on  the  weekends. 

Now  then,  what  do  we  see  in  the  future? 

1.  Renewed  and  expanded  efforts  will  be  made  to  promote  the  advantages  of 
our  service,  with  emphasis  on  the  park-'n-ride  idea  and  use  of  schedules  by  our 
passengers  for  their  greater  convenience. 

2.  Traffic  congestion  and  parking  problems  are  getting  so  bad  that  more  people 
may  turn  once  again  to  transit  for  reasons  of  convenience. 

3.  Industrial  employment  in  Fort  Wayne  will  undoubtedly  rise  in  1955  and  we'll 
see  some  of  our  industrial  rides  back  again. 

4.  We  have  accepted  the  fact  (as  have  most  transit  companies  and  regulatory 
authorities  now)  that  once  profitable  night  and  Sunday  service  is  no  longer  desired 
by  the  public,  and  that  its  cost  should  not  be  paid  through  fares  collected  from  daytime 
transit  riders.  We  shall  adjust  such  service  accordingly  to  pay  it's  way. 

Thanks  to  all  of  you  for  your  fine  efforts  in  1954.  With  the  same  wonderful  spirit 
of  cooperation  you've  demonstrated  so  often,  we  believe  we  can  look  forward  to  sub- 
stantial progress  in  1955. 
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1954  INCOME  AND  EXPENSES 

INCOME: 

Passenger  revenues  $1,459,019 

Special  bus  service  19,964 

Advertising  in  vehicles  27,466 

TOTAL   INCOME   WAS   $1,506,449 

EXPENSES: 

Time  worked  $  908,551 

Vacation  allowance 37,457 

Sick  leave  and  group  insurance  21,960 

Social  security,  unemployment  taxes 18,594 

Employees  pension  plan   16,081 

Total  wage  costs $1,002,643 

Power  and  fuel  $  147,294 

Eventual  replacement  of  equipment  &  tools 105,677 

Other  expenses,  supplies,  etc 147,767 

Interest  &  expense  on  funded  debt,  etc 6,840 

Total  supplies,  materials,  services,  etc $  407,578 

Federal  income  taxes $  19,027 

State  gross  income  taxes  15,388 

Real  estate,  personal  property  taxes  21,248 

Franchise  and  street  use  fees  13,000 

Federal  excise  taxes  $  20 

Total  taxes  (other  than  payroll)  $  68,683 

TOTAL  EXPENSES  WERE  $1,478,904 

NET  INCOME  BALANCE  WAS  $      27,545* 

*  Net  income  for  1954  was  not  sufficient  to  pay  past  rate  of  interest  to 
shareholders  for  use  of  their  money.  $9,205  from  past  earnings  was  applied 
in  order  to  meet  dividend  payments  of  $36,750. 


We  collected  54c  per  mile 
during  1954 


•     •     • 


Here's  where  the  money  went ! 


14V2C  Supplies,  materials,  services 
VAc  Taxes,  federal,  state,  local 


Shareholders-dividends  for  use 
of  their  money. 
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Bus  Drivers 


a  wonderful  race  of  people! 


Anyone  who  drives  a  car  through  nor- 
mal city  traffic  knows  that  every  driver 
but  himself  is  slightly  insane,  totally  in- 
considerate, and  a  menace  to  human  life. 
Yet  the  most  constant  driver  doesn't 
make  driving  a  life's  career.  The  bus 
driver  does. 

All  day  long  from  the  time  he  takes 
his  bus  out  into  the  morning  till  he 
finally  staggers  from  the  wheel  at  night 
he  is  battling  traffic;  battling  people  who 
make  traffic  the  snarl  and  peril  it  is  .  .  . 
who  open  the  left  door  of  their  car  and 
step  out  into  a  stream  of  traffic  .  .  . 
drivers  who  cut  across  from  a  middle 
lane  to  make  their  right  turn,  and  from 
the  curb  to  turn  left  .  .  .  the  woman 
looking  for  a  house  number  .  .  .  the  man 
who  discovers  a  parking  space  after  he 
has  passed  it,  jams  on  his  brakes  and 
starts  backing  .  .  .  the  weaver  who  goes 
through  traffic  like  a  broken  field  runner 
on  the  gridiron. 

I  suppose  particular  problem  passen- 
gers grow  almost  standard;  the  woman 
who  runs  in  front  of  the  moving  bus  to 
make  it  stop  .  .  .  the  passenger  who  never 
has  change  ready  .  .  .  the  passenger  who 
has  the  right  change  but  drops  it  down 
the  car  steps  ...  or  talks  to  a  friend 
on  the  curb  with  a  foot  holding  open 
the  door  ...  or  who  isn't  quite  sure 
where   she   wants  to   go   but  wonders   if 


the  bus  goes  there  ...  or  who  forgets 
to  ask  for  transfer  ...  or  who  stops 
right  back  of  the  driver,  and  stands  there 
blocking  all  passage. 

I  cannot  recall  an  instance  of  a  bus 
driver  killing  a  passenger,  or  taking  a 
pot  shot  at  one  of  the  motorists  who 
make  life  difficult  for  all  of  us.  He  is 
supposed  to  have  a  flaming  temper  and 
to  use  pepperpot  language.  Actually,  he 
must  be  one  of  mankind's  most  patient 
men. 

I  find  them  most  willing  to  give  in- 
formation. No  human  inconsiderateness 
seems  to  surprise  them.  They  are  care- 
ful of  the  blindman  and  deaf  to  the 
clamors  and  bad  manners  of  the  teen- 
agers. They  guide  their  heavy  buses  with 
a  minimum  of  accidents;  they  make 
change,  issue  transfers  and  coUect  fares; 
they  remember  to  call  loudly  the  unknown 
street. 

They  suffer  the  outrageous  passengers, 
calm  the  drunk,  tolerate  the  truculent, 
and  all  day  long  battle  the  fierce  tides 
of  motor  vehicles  which  wear  out  in 
a  few  hours  the  men  or  women  at  the 
wheel  of  a  light  passenger  car  .  .  .  Bus 
drivers  must  be  an  amazing  race  of  men. 

From  —  "Along    the    Way    .    .    .    With 
Father  Lord." 
Reprinted  from  Miami   Transit  Jom~nal 


Coming  Evenfs 


Club  Calendar  Calculated 


If  you  are  one  of  the  few  who  have 
not  yet  secured  a  1955  Employee  Club 
membership  .  .  .  don't  delay  another  day! 
Get  one  now!  If  you  like  dancing,  food, 
refreshments,  entertainment,  or  just 
plain  sociability  .  .  .  any  of  these  .  .  . 
you'll  receive  your  dollars  value  many 
times  over. 

Two  requirements:  you  must  be  a  FWT 
employee  and  cough  up  $3.00.  The  com- 
pany pays  an  aditional  $1.50,  and  for 
this  you  have  a  full  years  family  member- 
ship. 

A  record  crowd  for  roller  skating  at- 
tended Bells  Rink  February  16th.  Our 
thanks  go  to  Max  Castator  who  chair- 
manned  the  fine  party. 

A  barn  dance  with  refreshments  will 
be  featured  this  April  15th,  Friday  night. 
Goeglein's  barn  is  the  place;  Dick  Rider 
the  chairman.  Club  membership  tickets 
will  be  available  at  the  door. 

Bob  Gonsor  is  arranging  a  bingo  party 
for  May  20th,  6  other  events  are  tene- 
tively  being  planned  for  the  remainder 
of  the  Club  year. 


Overheard  on  the  Bus 


Two  men  seated  together  on  crowded 
bus,  one  of  them  with  eyes  closed: 

"What's  the  matter   Bill   .    .   .   feeling 
ill?" 

"No,   I'm  all  right,  but  I  hate  to   see 
ladies   standing." 

Remember  the   old  days  when  it  cost 
more  to  run  a  car  than  park  it  ? 


Skaters  Edith  Aikens,  Nancy  Mason. 

Free  Campership  Offer 

The  Union  Auxiliary  plans  to  give  a 
free  campership  to  a  Boy  Scout  and  a 
Girl  Scout  to  be  chosen  by  lot  from 
children  of  union  members  who  are  reg- 
istered Scouts. 

Two  requirements  to  be  eligible  for 
the  lucky  drawing:  entrants  must  be 
children  of  union  members  and  must  be 
registered   Scouts. 

Applications  for  camperships  must  be 
turned  in  by  April  11th  in  a  box  pro- 
vided at  the  dispatchers  office.  Appli- 
cations are  to  include  full  name  of  the 
entrant,  home  address,  Scoutmaster  or 
Troop  Leader,  home  phone  and  Troop 
Number. 

Winners'  names  will  be  drawn  at  the 
Club's  square  Dance,  April  15th.  Those 
interested  in  further  information  may 
contact  Mrs.  Kenneth  Blombach  at 
A-60895. 
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AT  LEFT:  Nancy  Moran,  Accounting 
Department,  helped  illustrate  the  power 
of  our  Cyclone  Cleaner  in  a  recent  roto 
feature  of  the  News  Sentinel.  Each  night 
every  bus  interior  is  literally  blown  clean 
of  dust  and  derbis  by  a  30  mile  an  hour 
wind. 


AT  RIGHT:  From  driver's  seat,  thru 
open  door,  can  be  seen  two  large  fans  and 
bellows  arrangement  of  FWT's  giant 
vacuum  cleaner.  With  a  rear  door  and 
windo^v  open,  15,000  cubic  feet  of  air 
(and  dirt)  per  minute  is  whisked  through 
the  bus  and  out  the  front  door. 
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State  of  the  Union 


To  All  Fellow  Employees: 

Teamwork— in  the  realization  of  our 
mutual  problems — and  our  efforts  to  put 
transit  on  a  sound  basis  in  Fort  Wayne, 
can  be  the  only  answer  for  all  of  us.  We 
have  real  evidence  of  such  teamwork 
when  employees,  well  aware  of  condi- 
tions today,  vote  in  their  Union  meetings 
not  to  request  changes  in  the  contract, 
if  the  company  will  also  drop  any  re- 
quested changes. 

Undoubtedly  all  employees  would  like 
to  have  an  increase  in  wage  scales,  but 
all  of  us  know  that  any  increase  in  cost 
today  would  require  an  immediate  fare 
increase.  Just  as  surely,  management 
would  like  to  have  some  changes  in  oper- 
ating conditions  that  would  further  re- 
duce costs,  but  under  these  circumstances 
we  did  not  feel  that  we  could  press  for 
changes  in  operating  rules. 

We  appreciate  the  confidence  that  errl- 
ployees  have  expressed  by  this  action, 
and  their  willingness  to  help  in  every 
way  to  make  bus  riding  as  attractive  as 
possible  to  the  citizens  of  Fort  Wayne. 

Our  hands  are  full  now  trying  to  pull 
transit  riding  back  up.  We  are  making 
a  little  progress,  and  a  period  of  stability 
will  help  us  in  many  ways.  We'll  keep 
you  posted  each  month  of  the  progress. 


Our  Local  682  Correspondent  Says: 

I  wish  to  thank  all  those  who  took  part 
in  our  L.L.P.E.  drive.  I  think  we  can  say 
it  was  a  success,  although  we  had  a  few 
tickets  left. 

Let  me  congratulate  the  winners!  I 
notice  Fred  Reinking  has  an  extra 
smooth  shave  since  winning  the  electric 
shaver.  Cliff  Miller  never  goes  fishing 
without  getting  his  limit  now  .  .  .  and 
Troyer  is  complaining  about  something 
distrubing  his  sleep.  Maybe  it  is  that 
alarm  clock  he  won. 

Sure  glad  to  see  so  many  at  the  last 
meeting.  Let's  keep  it  up  boys.  The  next 
meeting  will  be  very  interesting,  so  let's 
all  try  and  attend. 

Vacation  time  is  at  hand  and  I  hope 
all  of  you  will  have  a  glorious  time.  But 
don't  forget  to  be  careful  and  come  back 
in  one  piece.  Sometimes  after  waiting 
a  whole  year  for  a  vacation,  we  become 
a  little  carefree  and  forget  all  about  the 
grim  reaper.  Good  luck  and  good  driving 
— See  you  next  issue. 

Our  Auxiliary  Correspondent  reports: 

Welcome  to  Ruth  Hake,  new  member 
of  the  auxiliary! 

Husbands,  and  all  the  family,  are  in- 
vited as  guests  of  the  ladies  at  their  next 
meeting.  This  will  be  a  family  picnic  af- 
fair at  Lawton  Park,  June  15th,  6:30  p.m. 

Call  Theo  Gordon,  hostess  for  details. 


OUR   COVER   PICTURE   .   .   . 

Although  it  may  have  a  futuristic  appearance 
this  photo  shows  a  present  day  operation  of  sand 
blasting,  in  preparation  for  the  painting  of  a  bus. 
Ed  West  is  the  man  behind  the  mask. 

Featured  in  this  issue  on  pages  4,  5,  and  6  are 
prophesies  for  the  future  of  transit.  Information 
was  compiled  from  many  sources  and  reflect  the 
general  opinions  of  leading  traffic  engineers  and 
transit  officials  of  the  nation. 


TIME  TO  TAKE 

A  VACATION 


Strictly  Personnel 


Holt  and  friends. 

Maurice  Holt  may  be  surprised  to  see 
this  picture  in  Transitalk,  but  he'll  have 
no  fear  of  his  wife  seeing  it.  In  fact  she 
was  the  one  who  took  the  picture,  and 
was  kind  enough  to  let  us  use  it  un-be- 
known  to  Maurie. 

The  girls  were  dummies  we  are  told 
.  .  .  cast  iron  dummies  that  is  .  .  .  re- 
siding in  the  ghost  town  of  Knotts  Berry, 
California.  The  Holt's  recently  returned 
from  a  trip  of  much  activity  and  many 
sights;  rodeos,  western  dancing,  a  stage 
coach  ride,  L.  A.'s  first  street  car,  the 
Bloated  Goat  Saloon,  and  Gallop,  New 
Mexico,  where  Maurice  was  arrested  for 
speeding  six  miles  over  the  "safe  sixty" 
limit. 


Congratulations  to  Bob  and  Carolyn 
Brady  who  have  a  new  daughter,  Janet 
Ann  .  .  .  also  to  Paul  and  Clara  Lang, 
a  daughter  Paula  Marie. 

Welcome  to  three  new  operators:  Jim 
Blanks,  Earl  Martin  and  Lew  Sims.  Glad 
to  have  you  aboard! 

Camporee  Winners   Named 

Winners  of  the  free  campership  as  of- 
fered by  the  Union  Auxiliary  were  drawn 
at  the  Club's  Squai-e  Dance. 

They  are:  for  Girl  Scout  camp  Phyllis 
Gordon,  Dixie  Jackson  alternate;  for  Boy 
Scout    camp    Lewis    Lantz,    Paul    Biery 

alternate. 

Club   Capers 

April  15th  ...  a  barn  dance,  always 
popular  and  enjoyable  by  many,  was  held 
at  Goeglein's  barn.  Dick  Rider,  chairman, 
was  assisted  by  Hutch  Hageboeck,  Red 
Guinane,  and  Tom  Grabowski. 

May  20th  ...  a  bingo  party  held  on 
the  home  grounds  in  our  shop  building. 
And  this  was  really  a  (sharp)  shop 
party;  Bob  Gonsor,  chairman,  must  have 
recruited  at  least  half  of  the  shop  force 
to  help  with  this  event.  A  good  time  was 
had  by  all. 

Next  Event  ...  ice  cream  social  in 
August.  Watch  for  further  announce- 
ment. The  Employees  Club  is  joining  all 
us  vacationers  so  there  will  be  no  Club 
events  held  during  the  months  of  June 
or  July. 


Remember  the  questionaire  we 
passed  around  last  winter?  A  large 
majority  preferred  a  day's  outing  at 
the  lake.  So  here  we  go!  All  FWT 
personnel  and  members  of  their  fam- 
ilies are  invited  for  a  day  of  fun, 
lar  demand  to  Circle   Park  at  Hamil-       free  food,  free  prizes.  We'll  be  looking 


Hold   Everything! 

Get  out  the  calendar  and  mark  up 
this  date  .  .  .  JULY  17.  The  annual 
company  picnic  is  returning  by  popu- 


ton  Lake  this  year. 


for  you  on  Sunday,  July  17th. 


the 


future 


Local  public  transit,  nationwide,  is  at 
a  point  of  crisis.  Many  communities  have 
ceased  operations.  Some  individuals  point 
to  the  recent  trend  of  declining  patron- 
age as  evidence  that  all  transit  service 
is  doomed  within  the  future. 

Leaders  in  the  field  of  traffic  and 
transit,  however,  project  other  facts  to 
show  a  different  story. 

(1)  Population  is  accelerating  as  never 
before,  boosted  by  higher  birth  rates  and 
longer  average  life.  Now  at  160  million 
for  the  nation  it  is  expected  to  surpass 
200  by  1975,  250  by  the  year  2000. 

(2)  Our  standard  of  living  will  double 
by  1975,  economists  predict.  This  means 
higher  spending,  more  conveniences, 
greater  activity  .  .  .  and  in  increased 
movement  of  people. 

(3)  Considering  the  basic  physical 
facts  of  space  alone,  in  the  matter  of 
human  transportation,  there  is  room  for 
so  many  and  no  more.  Transit  is  the  only 
means  of  "mass  transportation"  based 
upon  the  movement  of  more  people,  with 
fewer  vehicles,  occuping  minimum  space 
area. 

Oddly  enough  the  popular  idea  of  ade- 


quate transportation  is  inefficient  trans- 
portation .  .  .  the  private  auto,  which 
requires  200  square  feet  of  street  for 
movement  of  each  2  ton  unit,  plus  an- 
other 200  square  feet  for  its  storage 
(parking). 

American  communities  have  been  en- 
gaged in  a  vicious  vehicular  cycle,  spend- 
ing more  money  for  more  expressways 
so  more  people  may  drive  more  rapidly 
.  .  .  until  they  come  to  the  bottleneck 
of  congestion,  where  space  is  not  suf- 
ficient for  movement  or  parking! 

But  the  experts  say  we  are  beginning 
to  grasp  a  possible  connection  between 
these  vast  expenditures  and  the  increas- 
ing symptoms  of  traffic  congestion.  A 
new  trend  is  evident;  the  problem  lies 
in  movement  of  people  rather  than  in 
movement  of  vehicles.  Public  transit  will 
see  another  day  of  prominence  and  pros- 
perity as  the  popular  and  convenient 
means  of  local  transportation. 

When  transit  will  have  opportunity  to 
do  the  efficient  and  economical  job  it 
can  do,  depends  in  a  large  part  on  how 
soon  the  public  and  its  representatives 
will    allow    them    to    start.    Ideally    this 


Suspended  mono- 
rails will  likely  pro- 
vide long  haul  service 
in  many  communities. 


Transit! 


will  be  long  before  2000  .  .  .  and  before 
1975  or  even  1965. 

As  to  the  future  then,  what  will  it 
be  like?  Let's  use  2000  AD  as  a  round 
figure  year: 

Long  haul  rockets  and  short  run  heli- 
copters will  be  common. 

Down  to  earth,  trains  carrying  "piggy 
back"  trucks  will  be  used  extensively. 
Railroads  will  also  carry  autos,  provid- 
ing fast  safe  service  to  the  passenger 
with  his  private  car  for  use  at  destina- 
tion. (Such  an  "autotrain"  is  operating 
from  London  to  Perth,  Scotland  now). 

Automobile  registration,  now  ap- 
proaching 50  million,  will  have  surpassed 
150  million.  Many  units  will  be  small 
runabout  models,  convenient  for  indi- 
vidual use  in  dispersed  residential  areas. 

Downtown  will  remain  the  hub  of  busi- 
ness and  commerce.  (New  York's  Grand 
Central  area,  Pittsburgh's  Golden  Tri- 
angle and  others  are  seeing  new  growth 
and  rebuilding  today).  No  vehicle  for 
individual  transportation  as  we  know  it 
now  will  be  permitted  in  such  areas. 

From  outlying  parking  lots  commuters 
will  travel  by  mass  transit  over  expiess- 


Heliports  will  be  commonplace  but 
limited  in  traffic  volume. 


way  lanes  restricted  to  local  transit  use. 
Fast  multiple  unit  buses,  on  limited  stop 
express  service,  will  move  up  to  second 
level  concrete  ramps  in  the  most  con- 
gested areas. 

On  longer  suburban  runs  suspended 
monorail  systems  will  be  utilized.  An 
old  idea  (having  been  used  in  Wuppertal, 
Germany  for  half  a  century)  the  mono- 
rail is  becoming  even  more  feasible  be- 
cause its  construction  costs  are  only  a 
fraction  of  those  necessary  for  a  subway 
project.  Los  Angeles  and  Houston  are 
actively  investigating  monorail  service. 


Transit  vehicles  may 
take  to  overhead  right- 
aways  in  congested 
areas. 


the  Future  of  Transit 

(Continued  from  Page  5) 
The  heart  of  business  districts  will  be 
devoted  to  pedestrains  exclusively,  moved 
by  escalators  and  conveyor  belt  side- 
walks. Freight  and  supplies  will  be 
moved  on  secondary  belts  in  a  manner 
similar,  but  advanced,  to  that  used  in- 
dustrially today. 

Higher  speed  conveyor  belts  will  carry 
seats  or  small  cars.  At  loading  platforms, 
pedestrians  step  onto  a  sidewalk  belt 
moving  at  2  miles  per  hour  and  then 
into  passenger  cars  moving  parallel  and 
at  the  same  speed.  Once  clear  of  the 
loading  area  cars  are  accelerated  over 
pneumatic  tired  wheels  and  placed  on  the 


Conveyor  belt  transportation  .  .  . 
schematic  drawing  below. 

main  line  belt  at  15  or  more  miles  per 
hour.  Passengers  disembark  in  the  re- 
verse manner. 

New  York  City  is  currently  studying 
possibilities  of  such  a  belt  to  run  two 
ways  between  Grand  Central  Station  and 
Times  Square.  Cleveland  has  drawings 
and  models  of  a  transit  belt  to  circle  a 
6  by  3  block  rectangle. 

Fantastic  ?  Perhaps  .  .  .  but  so  were 
the  prophesies  of  20  or  50  years  ago! 
See  next  issue  for  more  detailed 
prophesies  on  the  future  transit  vehicle 
itself. 
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Roy  Badger  tows  coach  under  elevation  construction. 


Never  a  Dull  Moment! 

Planning  and  operation  problems  re- 
garding the  Nickel  Plate  elevation  are 
too  numerous  to  fully  describe  here.  But 
in  spite  of  them  all  service  on  the  lines 
involved  has  been  maintained  on  sched- 
ule. The  elevation  project  is  expected  to 
continue  well  into  next  winter. 

^  ^  ^ 

Charter  bus  service  has  shown  steady 
increase  year  after  year  since  the  war. 
Uses  of  chartered  bus  for  group  move- 
ments are  varied,  including  sightseeing 
tours,  church  services,  private  parties, 
business  and  sales  meetings,  or  special 
events  such  as  the  "Mr.  Mac"  day  last 
fall.  We  have  received  many  compliments 
for  our  prompt  service  in  meeting  people 
at  rail,  bus  or  airline  terminals. 

^  ^  ^ 

FWT  recently  served  as  host  to  20 
teachers  during  Business  Industry  Edu- 
cation day,  again  to  personnel  men  repre- 
senting local  industries,  and  to  other 
smaller  groups.  On  all  occasions  where 
members  of  the  public  have  toured  Lees- 
burg  to  see  and  hear  the  story  of  local 
transit,  the  response  has  been  most  ap- 
preciative and  encouraging.  We  shall  be 
happy  to  welcome  any  group  at  any  time 
who  might  like  to  tour  our  property. 


Above:  Cub  Scout  guests  of  the  Nickel 
Plate,  tour  Fort  Wayne  by  chartered  bus 
during  layover  between  trains. 

Below:  Visitors  were  impressed  by 
"behind  the  scenes"  activity  necessary 
in  providing  FWT  bus  service. 
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Rudisill  Crosstown  Service  Inaugurated 

More  frequent  service  by  way  of  a 
faster  schedule  was  provided  on  the 
Rudisill  Crosstown  bus  line  beginning 
Monday,  June  6th.  From  the  amount  of 
comment  and  number  of  schedules  dis- 
tributed, this  new  service  should  have 
been  a  booming  success  by  now. 

Such  an  east-west  line,  allowing  trans- 
fer to  any  north-south  transit  route,  has 
long  been  suggested  by  many  south  side 
residents.  In  cooperation  with  the  Harri- 
son Hill  Rudisill  Association  it  has  now 
been  established,  running  between  Indian 
Village  and  Anthony  Wayne  Village, 
Monday  through   Saturday. 

Since  it's  start  April  18th,  actual  rid- 
ing has  been  very  low  and,  unless  there 
are  signs  of  definite  improvement,  this 
trial  service  will  be  discontinued  after 
July  16th  .  .  .  Meanwhile  we  hope  that 
our  personnel  and  the  Rudisill  merchants 
will  give  this  service  full  publicity  and 
full  opportunity  to  prove  itself. 

HOT  SCHEDULES 

Just  off  the  press  is  a  new  schedule 
guide  combining  all  transit  line  schedules 
in  one  folder.  This  should  be  of  definite 
advantage  to  our  public  over  the  former 
individual  line  schedules. 


New  east-west  line. 

Also  new  .  .  .  and  no  doubt  well  known 
by  Operators  ...  is  the  faster  running 
times  incorporated  within  the  new  sum- 
mer schedules. 

There  are  two  purposes  in  this: 

(1)  To  Reduce  Costs  —  reduction  of 
dead  time  or  increased  speed  means  more 
miles  per  hour  .  .  .  and  less  cost  per  mile 
for    service    provided. 

(2)  To  Improve  Service — undoubtedly, 
our  greatest  sales  appeal  lies  in  the 
speed  and  convenience  we  are  able  to 
offer  in  a  bus  ride. 

We  sincerely  ask  the  cooperation  of 
Opei'ators  to  help  us  increase  our  aver- 
age speed  (within  reason)  for  these  two 
vital  purposes. 
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Operation  and  Equipment  Super's,  Neil  Shober  and  Ned  Glass  discuss  a  . 

future  Transit  Vehicle 

(See  page  4  and  5) 
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State  of  the  Union 


To  All  Fellow  Employees: 

School  time  is  almost  here  again.  Each 
and  everyone  of  us  can  be  very  proud  of 
our  record  of  many  years  in  handling 
children  safely.  As  school  enrollment 
continues  to  increase  we  may  have  even 
more  to  carry  this  year.  Let's  be  on  our 
toes  in  handling  this  group  particularly. 

We  may  think  we  have  had  some  tough 
problems  with  the  Nickel  Plate  program 
up  to  date,  but  our  troubles  are  really 
just  beginning.  Calhoun  Street  will  be 
closed  from  August  15  to  October  15. 
Clinton  Street  will  also  be  closed  during 
the  major  part  of  that  period.  Lafayette 
and  Barr  Streets  will  not  yet  be  open. 
We  will  have  to  tow  trolley  coaches  in 
the  rush  hour  at  Harrison.  Traffic  on 
Harrison  will  be  tremendous.  Sounds  like 
plenty  of  headaches,  but  it  is  all  part 
of  the  growing  pains  for  civic  improve- 
ment. 

We  have  had  the  cooperation  of 
the  city  administration  and  the  Nickel 
Plate  Railroad  in  working  out  our  prob- 
lems in  connection  with  the  elevation,  so 
sometime — around  the  end  of  the  year — 
it  may  be  all  over. 

A  look  at  the  "scoreboard"  shows  we 
are  making  progress  on  our  traffic 
safety  program  this  year.  It  is  always 
important  to  boost  our  revenues  by 
getting  new  passengers,  but  it  is  just 
as  important  to  reduce  costs  and  one  of 
the  best  ways  to  do  this  is  to  avoid 
accidents. 

During  the  month  of  July  last  year 
there  were  13  accident  days.  This  year 
we  beat  that  with  14  and  had  free  coffee, 
doughnuts  and  lemonade.  You  can  get 
me  up  at  4  o'clock  in  the  morning  to 
serve  any  time  you  make  a  goal  like  that! 


Another  issue  of  Transitalk!  Time  sure 
flies;  even  so,  it  seems  my  vacation  is 
never  going  to  reach  me.  Everyone  must 
be  having  a  good  time  on  his  vacation; 
at  least  that  is  what  the  cards  on  the 
bulletin  boards  are  telling  us. 

By  the  time  this  issue  reaches  you 
I'll  be  enjoying  mine.  Let's  see:  I  have 
to  paint  the  front  of  my  house  .  .  .  That 
will  take  three  days  .  .  .  Then  a  new 
cupboard  in  the  kitchen  .  .  .  That's  two 
more  days  .  .  .  Then  the  basement  needs 
another  coat  of  paint.  Golly!  Something 
will  have  to  wait! 

Summer  has  taken  its  toll  at  Union 
Meetings  too.  Seems  not  so  many  get  out. 

Let's   all   make   a   better   effort!    By   the 

way  fellows,  you  can  win  $5.00  and  we 

will   give   you   your   check   immediately. 

No  waiting.  Right  now.  So  if  you're  in 

need   of   $5.00    quick,   come   to    the   next 

union  meeting. 

Any  of  you  fellows  who  don't  ride  the 
night  owl  car  are  missing  out  on  a  good 
class  on  "why  there's  only  142,000  people 
in  Fort  Wayne."  Instruction  is  by  Rich- 
ard Lantz  .  .  .  B.  S.  degree.  'Nuff  for 
now.  See  you  next  issue. 

Your  Correspondent,  Local  No.  682 


LET'S   BE   BOOSTERS 

On  the  job  and  off,  let's  be 
boosters.  Let's  show  we  are  proud 
to  be  members  of  one  of  the  finest 
transportation  systems  in  the 
United  States. 

Above  all  let's  treat  people  with 
courtesy  that  builds  good  will  .  .  . 
The  thing  on  which  our  future  so 
largely  depends. 


Where  Were  You  . . .  Sunday,  July  17th 


Perhaps  you  were  one  of  the  many 
people  who  enjoyed  a  day's  outing  at 
Circle  Park,  Hamilton  Lake,  on  that  day. 
In  spite  of  the  crowds  at  the  beach  .  .  . 
in  which  our  300  FWT  people  were  prac- 
tically lost  ...  a  good  time  was  had 
by  all. 

Genial  president,  Don  Walker,  acted 
as  host,  assisted  by  Neil  Shober,  Chet 
Graffis,  and  Jim  Patton.  Free  conces- 
sion tickets  were  distributed  to  all  and  at- 
tractive attendance  prizes  were  awarded 
to  a  lucky  few. 

Final   reports    indicated   no   casualties 


within  our  group  despite  the  hazards  of 
highway  traffic  .  .  .  and  a  vast  consump- 
tion of  pop,  hot  dogs,  ice  cream,  and 
popcorn. 


Pictures:  Above,  Kenny  Cecil  walks 
away  with  clock  radio  attendance  prize. 
Below  to  left,  prize  winners  Bing  Miller, 
Mrs.  Harry  Horner,  Mrs.  Don  Frecker 
and  Bob  McConnell.  Below  to  right,  pen- 
sioners, John  Haas,  Irv  Hauptmeyer, 
(Don  Walker — he's  the  youngster),  Guy 
Dalman,  Harry  Kennell  and  Fred  LaMay. 
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future   Transit  Vehicle 
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Not  since  the  advent  of  the  PCC  car 
has  our  industry  seen  evidence  of  a  com- 
pletely new  transit  vehicle  .  .  .  designed 
from  scratch  .  .  .  and  undefiled  by  past 
tradition.  Transit  is  long  overdue  for  an 
improved  product  .  .  .  with  built  in  sales 
appeal! 

By  contrast  (and  excuse  us  for  the 
thought)  consider  the  rapid  advance  in 
automobile  design  .  .  .  the  many  improve- 
ments of  appearance,  performance,  com- 
fort and  convenience  ...  in  all  the  phases 
that  sell  the  customer! 

Presented  below  is  a  composite  opinion 
of  features  to  be  incorporated  in  a  future 
transit  vehicle.  It  is  the  result  of  in- 
quiries made  to  Operators  at  the  wheel, 
Shopmen  on  the  maintenance  line  and 
passengers  on  the  corner. 


Number  one  objective:  lower  the  floor 
level  to  an  absolute  minimum  for  easier 
access  by  passengers.  This  would  neces- 
sitate smaller  wheels,  stronger  tires,  and 
allow  a  correspondingly  lower  ceiling 
level.  It  also  lends  itself  to  an  important 
point  of  appearance.  In  every  way  pos- 
sible, the  future  transit  vehicle  should 
give  the  impression  of  sleek  swiftness 
and  safety. 

Maximum  visibility  for  passengers  and 
operator    should    be    provided.    Whereas 


vehicle  heighth  is  lower,  the  driver's  seat 
should  remain  at  present  or  slightly 
higher  level  above  the  street  for  all 
around  vision.  Destination  signs  could  be 
provided  both  to  front  and  rear  of  the 
driver's  compartment.  The  signs  might 
be  projected  onto  shaded  screens  from 
film    reels    allowing    unlimited    selection. 

Passengers  and  Operators  were  almost 
unanimous  in  suggesting  improved  venti- 
lation. Cooling  and  heating  might  be  ex- 
tended throughout  the  vehicle  by  means 
of  ducts  along  ceiling,  window  sills  and 
at  floor  level.  Indoor  and  outdoor  tem- 
peratures could  be  better  balanced  dur- 
ing hot  weather,  and  winter  time  heating 
more  evenly  distributed  to  all  areas.  In- 
creased fresh  air  circulation  would  cure 
"peak  period"  stuffiness  and  eliminate 
a  safety  hazard  of  moisture  laden  win- 
dows. Windows  would  need  no  mechanism 
(or  maintenance)  for  being  opened,  other 
than  provision  for  emergency  "push  out". 

A  smoother  ride  through  improved 
chassis  suspension  and  better  seat 
cushioning  is  expected  ...  as  is  power 
steering.  Power  air  brakes  we  have,  but 
improvement  in  smoothness  and  ef- 
ficiency is  hoped  for. 

From  the  Shop  Department  came  rec- 
ommendations for  long  life  heavy  duty 
mechanical  design  with  specifications  at 
least    50  9(     beyond    normal    capacity    or 


load  factors,  standardization  of  parts  as 
to  the  number  of  styles  and  sizes,  ac- 
cessible installations  and  simplified  unit 
changeout  for  rapid  repair  ...  all  of 
which  aim  for  one  purpose:  minimum 
vehicle  time  in  the  shops  and  maximum 
vehicle  time  on  the  streets. 

Improvements  in  motive  povi^er  are 
forthcoming.  Turbines  M^ill  replace  pis- 
tons, atomic  thereafter,  electric  power 
may  see  a  new  era.  Future  passengers 
will  suffer  less  jerk  and  jolt  in  trans- 
mission of  power  to  drive  wheels.  One 
possibility  is  power  to  each  individual 
wheel  as  conveyed  hydraulically  or  elec- 
trically. This  would  be  of  extreme  bene- 


fit in  areas  of  ice  or  snow,  where  one 
wheel  spins  wildly  as  the  others  stand 
idle.  It  might  also  be  the  ultimate  means 
of  more  definite  but  gentle  "take  off". 

Futuristic  improvements  may  include 
fare  collection  by  element  of  time  or 
distance  ...  or  perhaps  by  "Charge-0- 
Plate"!  Complete  radio  communication 
systems  would  be  of  value,  with  contact 
between  Operator,  Dispatcher,  Service 
cars  and  trucks.  Also  rear  door  control 
aided  by  an  industrial  TV  screen  next  to 
the  Operator.  And  ...  as  baffling  as  the 
quest  for  a  better  mousetrap  ...  an 
improved  windshield  wiper! 
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future  Engine 


Two  Operators  Retire 


One  of  the  biggest  all-around  shifts 
in  the  history  of  motive  power  is  already 
visable  on  the  horizon:  replacement  of 
the  reciprocating  piston  engine  by  gas 
turbines  similar  to  those  that  power  jet 
aircraft. 

General  Motors  has  publicly  demon- 
strated a  long  haul  experimental  bus 
named  the  Turbocruiser  now  running 
tests  without  any  major  mechanical  prob- 
lems or  repair. 

Simplicity  is  the  word  for  gas  turbine 
operation.  Incoming  air  is  squeezed  into 
a  compressor  section,  mixed  with  a  fuel 
vapor,  and  ignited.  The  ignition  turns  the 
mixture  into  hot  expanding  gases  which 
pass  between  the  blades  of  two  turbine 
wheels,  spinning  them  around.  The  first 
■^,urbine  wheel  serves  to  rotate  the  com- 
pressor; the  second  supplies  the  actual 
motive  power. 

Advantages  of  the  gas  turbine  will 
make  a  reciprocating  engine  seem  as  an- 
tiquated as  a  Stanley  Steamer.  A  turbine 
packs  more  power  into  a  smaller  space, 
burns  a  cheap  fuel.  It  has  only  two  rotat- 
ing parts,  one  spark  plug,  no  pistons, 
rings,  carburetor  or  oil  filters.  The  tur- 
bine uses  hardly  any  engine  oil,  doesn't 
have  a  radiator,  needs  no  anti-freeze. 

As  yet  there  are  some  bugs  that  must 
be  cleared  before  the  turbine  is  accepted. 
One  of  them  is  costly  critical  metals 
needed  because  turbines  run  hotter  in- 
ternally than  a  conventional  engine.  An- 
other quirk  is  their  lack  of  braking- 
torque  .  .  .  the  engine  drag  that  helps 
slow  down  a  vehicle.  Unless  this  can  be 
corrected,  turbine  vehicles  will  require 
better  braking. 


Nolan  Baxter 

%     \. 
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Harley  Wright 

Nolan  Baxter  completed  31  years  of 
service  effective  July  1st  having  been 
employed  as  an  opei'ator  since  September 
1924.  Nolan  and  his  wife  plan  on  moving 
to  Ohio  this  fall,  returning  to  a  com- 
munity where  they  spent  many  of  their 
earlier  years. 

Harley  Wright,  who  has  been  suffering 
from  a  severe  arthritic  condition  for  the 
past  six  months,  has  retii'ed  effective 
August  1st.  After  34  years  as  an  opera- 
tor, Harley  plans  to  "just  take  it  easy." 

Harley  is  the  last  of  three  Wright 
brothers  to  leave  active  service  with 
FWT.  Virgil  died  in  1951  and  Fred 
Wright  retired   last   summer. 


Club  Program  Outlined 

August  23rd  marked  the  kick-off  event 
for  fall  and  winter  parties  scheduled  by 
the  FWT  Employees  Club.  An  ice  cream 
social,  with  all  we  could  eat  plus  movies 
too,  it  was  held  at  Lawton  Park.  Kenny 
Blombach  headed  the  committee 
responsible. 

Second  fall  event  coming  up  is  a 
weiner  bake  at  McMillen  Park  September 
29.  Bud  Gallmeier  is  chairman. 

Other  tentative  events  include  a  sur- 
prise ( ? )  event  in  October,  a  square 
dance  in  November,  a  December  Christ- 
mas party,  and  the  annual  banquet  in 
January. 

All  new  employees  ...  as  well  as  a 
few  old-timers  who  just  haven't  gotten 
around  to  it  yet  .  .  .  are  welcome  to 
attend  these  parties.  Come  on  out  and 
get  acquainted!  We'll  sign  you  up  as  a 
full-fledged  club  member  at  the  bargain 
rate  of  three  dollars  for  the  year. 


Strictly  Personnel 


The  welcome  mat  is  out  for  five  new 
operators  who  have  just  joined  us  in  the 
past  month:  John  Stract,  Lawrence  Prit- 
chard,  John  Holt,  Jim  Cranfill,  Paul 
Blanks.  We  are  glad  to  have  you  aboard! 

Your  personnel  office  has  ordered  a 
new  supply  of  tax  exemption  forms.  In 
addition  to  new  employees,  the  FWT 
family  is  growing 
in  number  of  de- 
pendents by  way  of 
the  stork.  Congrat- 
ulations are  in  or- 
der for:  Ruth  and 
Dick  Murphy,  who 
recently  had  their 
third  child  and  first 
girl,  Cynthia  Ann 
.  .  .  Ruth  and  Dick  Wells,  it  is  number 
5  for  them,  a  daughter,  Cathy  Jo  .  .  . 
Berniece    and    Don    Allen,    a    first    son, 
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Dollar  Day  Derby! 

Ernie  Stoner,  left,  congratulates  Cliff 
Miller  co-winner  of  our  "loudest"  and 
"best  looking"  sport  shirt  contest.  We 
aren't  just  sure  which  one  was  the  loud 


one 


The  event  climaxed  a  very  hot  period 
of  weather  and  featured  no  restrictions 
in  regard  to  uniforms.  Held  during  the 
recent  twin  Dollar  Days,  it  helped  ease 
traffic  nerves  and  provided  much  fun  for 
all  .  .  .  including  our  passengers! 


Keith  Rex  .  .  .  Rosemary  and  Jim  Hogan, 
a  son,  James  Harold  .  .  .  and  number  5 
for  Dorothy  and  Harold  Wible,  a  new 
ten-pound  son,  David  Allen. 

We  are  happy  to  report  that  Red 
Guinane,  whose  hand  was  rather  severely 
injured  as  he  was  working  on  a  trolley 
retriever  in  the  shops,  is  on  the  mend 
and  will  be  back  on  the  job  soon. 

The  familiar  face  of  Fred  Schmidt  has 
been  seen  recently  at  the  window  of  the 
cashiers  office.  Fred,  who  retired  last 
December  with  an  all-time  service  rec- 
ord of  57  years  and  8  months,  has  been 
helping  us  on  vacation  reliefs  for 
cashiers,  Harry  Heintzelman  and  Leo 
Kinstle. 
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It  Pays  to  Advertise  .  •  •  by  Bus! 

That  pastel  green  and  sunshine  cream  bus  has  been 
catching  many  an  eye  lately.  Those  passionate  colors 
aod  the  messages  thereon  were  designed  by  Bob 
Boitet,  our  sales  promoter  for  car  card  space. 

YeS/  it  pays  to  advertise,  and  like  it  says  on  the 
bus  .  .  .  TRANSIT  ADVERTISING  OFFERS  REPETITION, 
TIMING,  COLOR,  MASS  COVERAGE,  and  LOW  COST 
RESULTS! 

Remember  too;  it  pays  you  and  I  to  patronize  those 
who  advertise  on  our  buses. 


